
 CITY OF ZUMBROTA 
COUNCIL MEETING MINUTES 

MAY 15, 2025 
6:00 P.M. 

TOWN HALL 
 

 
 

This is a summary only.  A complete text is available for inspection at city hall.  
Pursuant to due call and notice thereof, Mayor Todd Hammel called the Zumbrota City Council to 
order at 6:00 PM. PRESENT: Mayor Todd Hammel; Council members Bob Prigge, Fred Raasch, Joan 
Bucher, and Kevin Amundson. Others present: Public Works Director Mike Olson, City Administrator 
Brian Grudem, Finance/HR Director Kim Simonson, Deputy City Administrator Myles Robb, Police 
Library Director James Hill, Tracy Borgschatz, Diane Ford, Adam and Jennifer McKinney.  

AMENDMENTS/ADOPTION OF AGENDA 
MOTION Prigge, second Bucher, to adopt the agenda. Approved 5-0-0. 
 
ACCOUNTS PAYABLE MAY 15, 2025: 
MOTION Prigge, second Bucher to approve the accounts payable of $68,246.88. Approved 5-0-0. 
 
PUBLIC COMMENT 
 
CONSENT AGENDA: 
5-A. MINUTES – 05/01/2025 REGULAR COUNCIL MEETING MINUTES  
MOTION Amundson, second Bucher to approve the consent agenda with the minutes of 5/1/2025. 
Approved 5-0-0. 
 
PUBLIC HEARING 
 
UNFINISHED BUSINESS 

NEW BUSINESS 
8-A. THREE RIVERS/HIAWATHALAND TRANSIT UPDATE & 2025 MOU 
Diane Ford and Tracy Borgschatz (Three Rivers/Hiawathaland Transit) gave a presentation to the 
Council on the Hiawathaland transit service.  Due to the rapidly increasing cost of buses, Three Rivers 
needs to change the contribution structure.  They are asking each participating city to make a $6,000 
yearly contribution instead of a lump sum distribution when their specific bus is due for replacement. 
Staff were aware of the upcoming request, and it is reflected in the proposed 2026 budget. MOTION 
Amundson, second Bucher approved of the 2025 MOU with Three Rivers. Approved 5-0-0. 
 
8-B. 2025 STREET IMPROVEMENTS – APPROVING PLAND AND SPECIFICATIONS AND AUTHORIZING 
ADVERTISEMENT FOR BIDS 
This project includes re-paving sections of Dubuque Boulevard, Willowmere Drive, and Sugarloaf 
Parkway and adding subdrain to Willowmere Drive. City Staff are recommending approval of the 
plans and specifications and setting a bid letting date of June 12th. The Council will then act on the 
bids at the Council meeting on June 19th. The project is expected to start in early July with a 



completion date in late September. MOTION Prigge, second Amundson to approve plans and 
specifications and to let for bid the 2025 Street Improvement project. Approved 5-0-0. 
 
8-C. RESOLUTION 2025-22 10 JEFFERSON DRIVE REZONE 
Adam and Jennifer McKinney are requesting their home be rezoned from industrial to residential. 
There was discussion on whether McKinney’s wanted R1 or R2 designation but after discussion it was 
decided R2 (as was written in the resolution) was acceptable. MOTION Prigge, second Amundson 
Resolution 2025-22 10 Jefferson Drive Rezone to R2.  Approved by roll call: Hammel, aye; Prigge, aye; 
Bucher, aye; Amundson, aye; Raasch, aye. Approved 5-0-0. 
 
8-D. RESOLUTION 2025-23 868 GOLFVIEW AVENUE 
At an April meeting Council asked the variance request to be sent back to Planning and Zoning to 
further address the reasons the Commission recommended denial of the variance. The Commission 
reviewed the variance again and brought back the following findings: 

• The requested variance is in harmony with the purposes and intent of the ordinance and is 
consistent with the comprehensive plan. 

• The applicant was not able to establish practical difficulties in complying with the official 
control because the plight of the landowner was not unique to the property. 

• The unique circumstances to the property are created by the landowner because the house 
is not currently built and are economic in nature. 

• The variance will alter the essential character of the locality because the proposed 
variance would encroach five feet into the setback, after it had previously been amended 
from thirty-five’ to thirty’ in 2023. 

• The variance requested is the minimum variance which would alleviate the perceived 
practical difficulty. 

• The variance would not be materially detrimental to the purposes of the City Zoning 
Ordinance, as the property complies with permitted uses and does not infiltrate an 
easement. 

MOTION Prigge, second Amundson to approve Resolution 2025 868 Golfview Avenue denying the 
variance request. Approved by roll call: Hammel, aye; Prigge, aye; Bucher, aye; Amundson, aye; 
Raasch, aye. Approved 5-0-0. 
 
8-E. SET A WORK SESSION 
MOTION Amundson, second Prigge to set a work session for June 12, 2025, from 4:30 pm to 6:00 pm. 
Approved 5-0-0. 
 
COMMENTS 
CITY ADMINISTRATOR BRIAN GRUDEM 
Informed the Council there had been no progress on the Keller Baartman development agreement 
therefore there was no information to share.  The pool design continues.  The Police Department roof 
repair has been designed and is currently being reviewed. The 2021 squad has been sold.  He thanked 
the Council for allowing him to attend the Clerk’s conference. 
 
 
DEPUTY CITY ADMINISTRATOR MYLES ROBB 



The CODE Committee will be reviewing the RV ordinance at the May 20th meeting. 
 
PUBLIC WORKS DIRECTOR MIKE OLSON 
Reported on the opening of the new campground area.  Footings are being installed for the new 
bathhouse. 
 
MAYOR TODD HAMMEL 
Said he had called area legislators to ask for their support for the sanitary district to be included in the 
bonding bill. 

The meeting was adjourned at 6:53 pm. 
         
                                                                      
 
       City Administrator Brian Grudem 


