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TOWN HALL 

 
 
This is a summary only.  A complete text is available for inspection at city hall.  
Pursuant to due call and notice thereof, Mayor Todd Hammel called the Zumbrota City Council to 
order at 4:30 PM. PRESENT: Council members Bob Prigge, Kevin Amundson, Fred Raasch and Joan 
Bucher. Others present: Finance Director Kim Simonson, Police Chief Pat Callahan, City Administrator 
Brian Grudem, Library Director James Hill, Deputy City Administrator Myles Robb, and Sargeant Tony 
Pasquale. 
 
PRELIMINARY 2026 BUDGET DISCUSSION 
Grudem discussed the budget. Staff are waiting to work in numbers from the salary update. Also, 
Council and staff discussed the possible shortfall of pool funding and how to bridge that gap. 
Interfund loans were discussed. The other options would be to wait until fundraising is obtained or to 
do value engineering. If the City wishes to start the project this year a decision will need to be made. 
It is hoped the design of the pool will be ready shortly.  
  
CHLORIDE ON CITY GRAVEL ROADS 
There are a few roads within the city which are gravel. In the past these roads have been sprayed 
with chloride to reduce dust. Staff asked Council if they want to continue this practice or discontinue 
it. Amundson and Grudem spoke about fitting the new plow truck with equipment to allow staff to 
apply chloride instead of hiring a service. Staff were directed to explore this option. 
 
SIDEWALK COMMITTEE UPDATE AND DISCUSSION 
The Sidewalk Committee met to discuss sidewalks around town. They have reached a consensus that 
the current trunk sidewalk plan does not seem to meet needs. They would like additional funding 
and to revisit the plan and revise the policy. 
 
PLANNING/ZONING AND CODE COMMITTEE UPDATES 
Robb spoke about the Planning and Zoning and CODE Committees. He is exploring updating the 
codes and ordinances using a service which would organize them and codify them. He will be 
bringing the RV Ordinance back to Council. 
 
The meeting adjourned at 5:59 pm. 


