CITY OF ZUMBROTA
COUNCIL MEETING MINUTES
JUNE 18, 2025
6:00 P.M.

TOWN HALL

This is a summary only. A complete text is available for inspection at city hall.

Pursuant to due call and notice thereof, Acting Mayor Bob Prigge called the Zumbrota City Council to
order at 6:00 PM. PRESENT: Mayor Council members Bob Prigge, Fred Raasch, Joan Bucher, and Kevin
Amundson. Absent: Mayor Todd Hammel. Others present: City Administrator Brian Grudem,
Finance/HR Director Kim Simonson, Deputy City Administrator Myles Robb, Police Sargeant Tony
Pasquale, Police Chief Pat Callahan, Public Works Director Jeff Meyers, Blake Stiller, Beth Stumm, Holly
Snyder, Mark Murch, and City Attorney Mike Flaherty.

AMENDMENTS/ADOPTION OF AGENDA
MOTION Amundson, second Bucher, to adopt the agenda. Approved 4 -0-0.

PUBLIC COMMENT

CONSENT AGENDA:

MOTION Amundson, second Bucher to approve the consent agenda as follows:
4-A. MINUTES - 06/05/2025 REGULAR MEETING MINUTES

4-B. MINUTES - 06/12/2025 COUNCIL WORK SESSION MEETING MINUTES
Approved 4-0-0.

ACCOUNTS PAYABLE JUNE 18, 2025:
MOTION Raasch, second Bucher to approve the accounts payable of $77,264.90. Approved 4-0-0.

PUBLIC HEARING

6-A. ORDINANCE 2025-03 RURAL SERVICE DISTRICTS

The hearing opened at 6:05pm. Robb spoke about what a rural service district is and how there have
not been any changes since last year. The public hearing closed at 6:06 pm. Motion Bucher, second
Amundson, to approve Ordinance 2025-03 Rural Service Districts. Approved 4-0-0.

UNFINISHED BUSINESS

7-A. 2026 BUDGET DISCUSSION

Simonson stated she had not amended the budget since the last time it was discussed and asked for
any input the Council may have.

NEW BUSINESS

8-A. 2024 CITY AUDIT REVIEW AND APPROVAL

Mark Murch was present to give the results of the 2024 Audit to the Council. He spoke about internal
controls and how the 2025 Audit will have an additional focus on internal controls. The City will receive
a qualified opinion due to reliance on the MN PERA audit of the PERA plan. MOTION Bucher, second
Amundson to approve the 2024 Audit. Approved 4-0-0.



8-B. 2025 COVERED BRIDGE FESTIVAL
Holly Snyder was unable to attend to discuss the Festival. It will be held on September 19t and 20t.
More information will be available at future meetings.

8-C. 2025 STREET IMPROVEMENTS — BIDS AND PLANS
Blake Stiller (WHKS) presented the 2025 Street Improvement plan. The following two bids were
received:

Rochester Sand and Gravel $160,860.00

Aslakson’s Services $201,384.50
MOTION Amundson, second Bucher, to accept the bid for the 2025 Street Improvements from
Rochester Sand and Gravel. Approved 4-0-0.

8-D. CITY HALL (POLICE ROOF) REPAIR — QUOTES
Stiller presented the following three quotes for the Police Department roof repair:

Knutson Construction $66,760.00
Kraus-Anderson $69,600.00
Benike Construction $88,970.00

MOTION Amundson, second Bucher to accept the quote from Knutson Construction. Approved 4-0-0.

8-E. TRESTLE BRIDGE REPAIRS — PAYMENT 1
The trestle is complete, and the final signoffs are taking place MOTION Bucher, second Amundson to
approve Pay Request #1 to Kraus-Anderson for $156,167.91 and accept the project. Approved 4-0-0.

8-F. TH 58 RECTANGULAR RAPID FLASHING BEACONS — PAYMENT 3 FINAL
The beacon project is complete. MOTION Bucher, second Raasch to accept the project and Pay
Request #3 to River City Electric for $6313.10. Approved 4-0-0.

8-G. DFA VARIANCE

Robb asked the Council to approve a variance for DFA to install three signs which will be in the right of
way. The Planning and Zoning Commission had recommended approval. MOTION Amundson, second
Bucher to approve the variance for DFA. Approved 4-0-0.

8-H. RESOLUTION 2025-24 AUTHORIZING THE CITY ADMINISTRATOR TO APPROVE EXPENDITURES OF
UP TO $5,000.

MOTION Bucher, second Amundson to approve Resolution 2025-24 Authorizing the City Administrator
to Approve Expenditures of up to $5,000. Approved 4-0-0 by roll call. Prigge: aye; Bucher, aye;
Amundson, aye; and Raasch: aye.

8-1. SET THE NEXT WORK SESSION DATE
Wednesday July 2" at 5-630. MOTION Bucher, second Amundson to set a work session for Monday,
July 2" from 5:00 pm to 6:30 pm. Approved 4-0-0.



COMMENTS

CITY ADMINISTRATOR BRIAN GRUDEM

Grudem told the Council Keller-Baartman wants to start the project on August 1%t and the City will
begin seeing things soon. Plans for the new pool should be completed in mid-August. The Keller-
Baartman wants to start 8/1. Should start seeing stuff soon. Raasch said he would like to have
additional input into the approval of this project. New pool design meeting. Plans should be complete
in mid-august. Still looking at a construction start of this year. Public Works has found a brine storage
tank and will continue to look for a chloride storage tank. Grudem will be attending the LMC
Conference at the end of next week. He attended the MNDOT meeting addressing the Highway 58
project scheduled for 2033.

AMBULANCE REPRESENTATIVEBETH STUMM

Beth reported the State of Minnesota gave the Zumbrota Area Ambulance a 100% for compliance with
rules and regulation. This is the second year in a row the service has received this award. The
Zumbrota Area Ambulance maintains an extremely high-quality standard.

FRED RAASCH
Asked when the crosswalks on 5 Street and West Avenue will be installed. They will be painted in
when the street striping is done this summer.

The meeting was adjourned at 7:00 pm.

City Administrator Brian Grudem



