CITY OF ZUMBROTA
COUNCIL WORK SESSION MEETING MINUTES
July 2, 2025
5:00 P.M.
TOWN HALL

Pursuant to due call and notice thereof, Mayor Todd Hammel called the Zumbrota City Council to
order at 5:00 PM. PRESENT: Council members Bob Prigge, Kevin Amundson, Fred Raasch and Joan
Bucher. Others present: Finance Director Kim Simonson, Police Chief Pat Callahan, City Administrator
Brian Grudem, Library Director James Hill, Deputy City Administrator Myles Robb, and Sargeant Tony
Pasquale.

PRELIMINARY 2026 BUDGET DISCUSSION

Kim discussed the preliminary budget. We have a 3% increases to wages, a 15% increase in health
insurance, 3% increase in costs, an additional police FTE and projected bond payment for the pool
figured into the preliminary budget. Some discussion was had by the council; it was decided that we
need to see the wage study and what comes out of union negotiations before we can finalize a solid
preliminary budget. A potential interfund loan was discussed if needed to cover a gap in funding for
the pool.

CODIFICATION QUOTES

Deputy City Administrator Myles Robb presented two quotes for city ordinance codification. One
from American Eagle and another rom Municode. The quotes will be on the July 17% council agenda
for discussion.

SIDEWALK REMOVAL - 115 WARREN AV.

Grudem spoke about a request from a homeowner at 115 Warren Ave. to remove a section of the
sidewalk. The sidewalk is in terrible condition, does not travers the entire block nor connect to a
trunk sidewalk. The request will be on the July 17t council agenda for discussion.

CLOSED SESSION TO DISCUSS LABOR NEGOTIATIONS STRATEGY AS IT RELATES
TO THE WAGE STUDY

Pursuant to Minnesota Statutes, section 13D.03, subdivision 1, clause (b) the council moved into a
closed session to talk about labor negotiations strategy at 5:55pm

The work session meeting reopened at 6:32pm

The meeting adjourned at 6:33 pm.




