
Agenda 
Zumbrota City Council Regular Meeting,  

Thursday August 21, 2025, at 6:00 p.m., City Hall 

1. Call to Order/Pledge of Allegiance

2. Amendments/Adoption of Agenda

3. Public Comments: (Individuals may address the City Council about any item of concern. Speakers must state their
name and limit their remarks to five minutes. Generally, the City Council will not take official action on these items
but may refer the matter to staff for a future report or direct that the matter be scheduled for a future meeting agenda.)

4. Consent Agenda

All items listed on the consent agenda are considered routine by the council and will be approved by one motion.
There will be no separate discussion on these items unless a council member requests, in which case the item will be
removed from the consent agenda and be considered in its normal sequence on the agenda.

a. Minutes 8/7/25 Regular Meeting

5. Accounts Payable 8/21/2025 (Amundson)

6. Public Hearings/Meetings
a. 

7. Unfinished Business
a. 2026 Budget Discussion

8. New Business
a. Covered Bridge Festival
b. Resolution 2025-27 Accepting a $10,000 donation to the New Zumbrota Pool from the Mazeppa

Lions Club
b. Chris Mack – Senior Streets Maintenance Position
c. Jon Olson - Streets Maintenance Position

9. Reports
a. City Assistant Finance Director / Community Development Director / Public Works Director / City

Engineer / Library Director/Police Chief / City Attorney / Deputy City Administrator / City
Administrator

b. Mayor Hammel
c. Council members, Raasch, Prigge, Bucher, Amundson

10. Adjournment



 

 

 
 

MEMORANDUM 
 

DATE: August 21, 2025 
TO:  Mayor Hammel and Members of the City Council 
FROM: Brian Grudem, City Administrator 
RE:  City Council Meeting August 21, 2025 
 

Consent Agenda 
 

Minutes: 8/7/2025 Regular Meeting 
Please review and approve the attached 8/7/25 Regular Meeting minutes. 
 
Unfinished Business 
 

2026 Budget Discussion 
The preliminary budget will remain on the council agenda for discussion at each council meeting. 
 
New Business 
 

Covered Bridge Festival 
Krista Rowe will be in attendance to talk about the road closure request and other items related to the 2026 
Covered Bridge Festival. 
 
Resolution 2025-27 Accepting a $10,000 donation to the New Zumbrota Pool from the Mazeppa Lions 
Club 
See the attached resolution recognizing a generous donation of $10,000 to the new Zumbrota Pool. Staff 
recommends approval of Resolution 2025-27. 
 

Chris Mack – Senior Streets Maintenance Position 
Last week, the Personnel Committee and interview team conducted four interviews with highly qualified 
candidates for the Senior Streets Maintenance position. After careful deliberation, Chris Mack emerged as the 
top candidate. We extended an offer to Chris, and he has accepted. Chris will come into the Senior position at 
Step 4 within the salary schedule at a rate of $31.84 per hour within the Senior Street Maintenance Worker job 
scale. Chris will take over the senior position on Friday August 22nd, 2025 (Tomorrow). Staff recommends 
approval of hiring Chris Mack as the new Senior Streets Maintenance Worker. 
 
Jon Olson - Streets Maintenance Position 
When we hired Chris for the Senior position, that created an opening to fill Chris’s Streets Maintenance worker 
position. We extended an offer to Jon Olson, who was one of the candidates we interviewed for the Senior 
position. Jon has accepted the offer and with council approval, will move into the Streets Maintenance position 
on Tuesday September 2nd, 2025. He will start on Step 4 within the Street Maintenance Worker job scale, 
$28.03 per hour. We also agreed to give Jon a bank of 20 hours of PTO, he has a couple of commitments in 
September. Staff recommends approval of hiring Jon Olson as the new Streets Maintenance Worker. 

 



 

 

 CITY OF ZUMBROTA 
COUNCIL MEETING MINUTES 

AUGUST 7, 2025 
6:00 P.M. 

TOWN HALL 
 

 
Pursuant to due call and notice thereof, Mayor Todd Hammel called the Zumbrota City Council to 
order at 6:00 PM. PRESENT: Mayor Todd Hammel; Council members Fred Raasch, Kevin Amundson, 
and Joan Bucher. Absent: Council Member Bob Prigge. Others present: Finance/HR Director Kim 
Simonson, Deputy City Administrator Myles Robb, Police Chief Pat Callahan, Acting Public Works 
Director Jeff Meyers, Library Director James Hill, Curt and Lorna Anway, Gary and Sandy Bryant, Beth 
stumm, Steve Grote, Ryan and Laura Mokrzycki, Holly Galbus (remote), Mike Flaherty (remote).  

AMENDMENTS/ADOPTION OF AGENDA 
MOTION Amundson, second Bucher to adopt the agenda with the removal of the approval of the RV 
ordinance. Approved 4-0-0.  
 
PUBLIC COMMENT 
City Attorney Mike Flaherty informed those present there needed to be additional work on the RV 
ordinance before it can be voted upon. 
 
CONSENT AGENDA: 
MOTION Amundson, second Bucher to approve the consent agenda as follows: 
4-A. MINUTES – 07/17/2025 REGULAR MEETING MINUTES  
4-B. MINUTES – 07/28/2025 COUNCIL WORK SESSION MEETING MINUTES  
4-C. PAY REQUEST #1 – POLICE DEPT ROOF REPAIR 
4-D. CHARTER FRANCHISE NEGOTIATION LETTER 
4-E. TEMPORARY LIQUOR LICENSE FOR COVERED BRIDGE FESTIVAL  
Approved 4-0-0. 
 
ACCOUNTS PAYABLE AUGUST 7, 2025: 
MOTION Bucher, second Amundson to approve the accounts payable of $350,091.30. Approved 4-0-0. 
 
PUBLIC HEARING 
6-A. PUBLIC HEARING FOR THE REVISED RV AND SPECIALTY MOTOR VEHICLE ORDINANCE 
Even though the ordinance would not be voted upon the Council took comments from the public 
beginning at 6:12 pm. Most present had concerns about the setbacks. Those present said they 
appreciated the work which had been done on the ordinance. Flaherty will be making the necessary 
changes, and it will again be brought back to the Council. The meeting closed at 6:30 pm. 
 
UNFINISHED BUSINESS 
7-A. 2026 BUDGET DISCUSSION 
Simonson presented the current version of the budget reflecting the incorporation of the wage study. 
She also spoke about the need to address the public safety money and suggested some could be used 
to soften the increase in the police budget for 2026. Council was asked to bring in any questions.  
 
 
 



 

 

 
NEW BUSINESS 
8-A. RESOLUTION 2025-26 APPROVING STATE OF MINNESOTA JOINT POWERS AGREEMENTTS WITH 
THE CITY OF ZUMBROTA ON BEHALF OF ITS POLICE DEPARTMENT REGARDING THE MINNESOTA 
INTERNET CRIMES AGAINST CHILDREN TASK FORCE (ICAC) 
Motion Bucher, second Amundson to approve Resolution 2025-26 Approving State of Minnesota Joint 
Powers Agreements with the City of Zumbrota on behalf of its Police Department Regarding the 
Minnesota Internet Crimes Against Children Task Force. Approved by roll 4-0-0 as follows: Hammel: 
aye; Bucher: aye; Amundson: aye, Raasch: aye. 
 
COMMENTS 
DEPUTY CITY ADMINISTRATOR MYLES ROBB 
Reported the City has received a $ 5155 grant for a wall mounted outdoor water bottle filler. The 
CODE Committee is reviewing the animal ordinance. 
 
POLICE CHIEF PAT CALLAHAN 
Informed the Council the Schroder Memorial will be installed at the beginning of August with 
dedication in September. 
 
COUNCIL MEMBER KEVIN AMUNDSON 
Tim Mack recently retired from the Zumbrota Ambulance. He was thanked for his many years of 
service and his call out number has been retired.  
 
CHIEF PAT CALLAHAN 
Thanked Officer Clemenson for coordinating another successful National Night out with more than 500 
attendees. Ribbon cutting for the Schroeder Memorial is scheduled for September 3rd. 
 
LIBRARY DIRECTOR JAMES HILL 
Initial engineering for the Library’s boiler and controls came back. The project will be split into two. 
Bids may need to come back to the Council.  
 
ACTING PUBLIC WORKS DIRECTOR JEFF MEYERS 
Said the televising of the sewer had to be increased due to the inability to recover files for the sewer 
syphon area. He also thanked the three new summer employees the City hired.  
 
COUNCILMEMBER JOAN BUCHER 
Thanked the citizens who came out for the public hearing. 

The meeting was adjourned at 6:46 pm. 
         
                                                                      
 
       City Administrator Brian Grudem 





Sunday, September 21st 2025 – 1430 to 1730 hrs 

 

​ ​ ​ Road Closure 

​ ​ ​ Parade Route during closure 

​ ​ ​ Detour Route 

 

Hard close of Hwy 58 / Main St South just south of 2nd 

Street and just north of 14th Street. Parade will travel along 

Main Street from 13th Street W to 3rd Street W. Parade 

staging will occur along West Ave. 

 

SB Detour for Hwy 58 will be 2nd Street E to East Ave. South 

on East Ave to 14th Street E. West on 14th Street to Hwy 58 / 

Main St. NB Detour is the same in reverse. 

 

14th Street will be posted NO PARKING to allow for 

commercial truck traffic to make the turn.  

Type III Barricades will be at both hard closures: 2 per 

closure, 1 per lane​
​
 

Posted Detour (8 Signs)  

 

            Flagger / LE traffic direction (At hard close) 



Event Parade & 
Street Closure Permit 
Application 

Date(s) of Event _____________________________________________ 

Name of Event ______________________________________________ 

Type of Permit (check all that apply):  
Parade    ☐   Street Closure   ☐ 

Primary Location of Event _____________________________________ 

Locations requested for closure or parade route (attach map): 

__________________________________________________________

__________________________________________________________

__________________________________________________________ 

Describe how you will close the road(s): __________________________ 

__________________________________________________________ 

What is the timeframe requested for the closure: __________________ 

Requestor’s Name & Phone: ___________________________________  

Requestor’s Email: ___________________________________________ 
 

CITY STAFF USE ONLY BELOW 

 

Public Works Approved:  Yes ☐ No ☐  Date:__________________   By:____________________ 

Police Department Approved: Yes ☐ No ☐  Date:__________________   By:____________________ 

City Council Approved: Yes ☐ No ☐  Date:__________________   By:____________________ 



 
 
 
 

 
 

RESOLUTION 2025-27 
A RESOLUTION RECOGNIZING A $10,000 DONATION FROM THE MAZEPPA 

LIONS CLUB TO THE NEW ZUMBROTA POOL FUNDRAISING CAMPAIGN 
 
WHEREAS, the City of Zumbrota has embarked on a significant effort to build a new 
community pool that will provide recreational opportunities, promote health and wellness, and 
enhance the quality of life for residents of all ages; and 

WHEREAS, the Citizens of Zumbrota voted to authorize 3-Million dollars in bonding to fund a 
portion of the 4.626-Millon dollar new Zumbrota Pool with knowledge that there would need to 
be a significant fundraising effort to fund the remaining cost of the pool. 

WHEREAS, the Zumbrota Pool Fundraising Campaign has been a vital part of raising the 
necessary funds to support the construction of the new pool; and 

WHEREAS, generous individuals, organizations, and businesses have made monetary and in-
kind donations to the campaign, demonstrating their commitment to the future of the community 
and the well-being of its residents; and 

WHEREAS, these donations have played a crucial role in advancing the pool project and 
ensuring its success; and 

WHEREAS, the City of Zumbrota wishes to express its sincere appreciation and gratitude to the 
Mazeppa Lions Club for their generous contribution of $10,000 to the Zumbrota Pool 
Fundraising Campaign; 

NOW, THEREFORE, BE IT RESOLVED by the City Council of Zumbrota, Minnesota, that 
we hereby recognize and commend the Mazeppa Lions Club for their generous donation to the 
Zumbrota Pool Fundraising Campaign; 

BE IT FURTHER RESOLVED that the City accepts the donation listed above and will deposit 
the donations into the pool construction fund and will only use the donations for the purposes 
stated herein; 

BE IT FURTHER RESOLVED that the City Council encourages all residents, businesses and 
Organizations to continue their support for the campaign and to work together to make the new 
Zumbrota pool a reality for current and future generations; 

BE IT FURTHER RESOLVED that the City Council expresses its heartfelt thanks to the 
Mazeppa Lions Club for their commitment to improving the Zumbrota community; 

 
Motion introduced by _________, seconded by _________ and adopted this 21st day of August 
2025 upon the following roll call vote: 
 
 
 



AYES:  
NAYS:   
ABSENT:   
 
SIGNED:      ATTEST: 
 
 

_____________________    ____________________________  
Todd Hammel, Mayor     Brian Grudem, City Administrator 
  
 

    Aye Nay 
 
Todd Hammel   _X__     ____ 
 
Bob Prigge   _X__     ____ 
      
Kevin Amundson  _X__     ____ 
 
Fred Raasch   _X__     ____
 
Joan Bucher   _X__    _____ 
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