Agenda
Zumbrota City Council Regular Meeting,
Thursday October 2, 2025, at 6:00 p.m., City Hall

1. Call to Order/Pledge of Allegiance
2. Amendments/Adoption of Agenda

3. Public Comments: (Individuals may address the City Council about any item of concern. Speakers
must state their name and limit their remarks to five minutes. Generally, the City Council will not
take official action on these items but may refer the matter to staff for a future report or direct that
the matter be scheduled for a future meeting agenda.)

4. Consent Agenda

All items listed on the consent agenda are considered routine by the council and will be approved
by one motion. There will be no separate discussion on these items unless a council member
requests, in which case the item will be removed from the consent agenda and be considered in its
normal sequence on the agenda.

Minutes 9/18/25 Regular Meeting

Pay Request 1 - Zumbrota 2025 Streets

Pay Request 3 - Final Police Roof Repair

Pay Request 7- East 9th Street

SSC Board of Directors Nomination - Brian Grudem — 2026
Sell Old Decommissioned Air Compressor

o Ao o

9]

. Accounts Payable 10/2/2025 (Prigge)

6. Public Hearings/Meetings
a.

7. Unfinished Business
a.

8. New Business
a. Request for Proposals for a new City Auditor
b. Internal Posting for the Public Works Director Position
c. Special Meeting to Award Pool Bids

\O

. Reports
a. City Assistant Finance Director / Community Development Director / Public Works Director
/ City Engineer / Library Director/Police Chief/ City Attorney / Deputy City Administrator /
City Administrator
b. Mayor Hammel
c. Council members, Raasch, Prigge, Bucher, Amundson

10. Adjournment




MEMORANDUM

DATE: October 2, 2025

TO: Mayor Hammel and Members of the City Council
FROM: Brian Grudem, City Administrator

RE: City Council Meeting October 2, 2025

Consent Agenda

Minutes: 9/18/2025 Regular Meeting
Please review and approve the minutes of the September 18, 2025 Regular Meeting (attached).

Pay Request #1 - Zumbrota 2025 Streets
Work completed on Sugar Loaf Parkway and Dubuque Boulevard.
Recommended Payment: $111,382.20

Pay Request #3 - Final City Hall Roof Repair
Final payment for the Police Department roof project.
Recommended Payment: $12,629.00

Pay Request #7- East 9th Street
Final lift of pavement.
Recommended Payment: $70,441.32

SSC Board of Directors Nomination - Brian Grudem — 2026

Last year I was honored to be nominated to fill a one-year term on the Southeast Services Cooperative
Board of Directors. I am up for re-election to the board of directors in 2026, it will be a 4-year term. I
truly enjoy being on the board and want to be part of the exciting work being done to provide valuable
content and services for Cities and Counties.

Recommendation: Nominate Brian Grudem for a four-year term on the SSC Board of Directors.

Sell Old Decommissioned Air Compressor
Public works bought a new air compressor to replace the old one that they have had for years. Staff
would like approval to sell the old compressor on an online bid site.

New Business

Request for Proposals for a new City Auditor
Mark Murch from Scanlon, Merch & Associates has notified the City they will no longer provide
annual audit services. Staff requests authorization to issue an RFP for professional auditing services.

Public Works Director Position
Staff requests approval to post the Public Works Director position internally. A draft posting and job
description are attached for review.

Special Meeting to Award Pool Bids
Request to schedule a Special Meeting for Thursday, October 23, 2025, at 6:00 p.m. for the purpose of
awarding construction bids for the new pool facility.




CITY OF ZUMBROTA
COUNCIL MEETING MINUTES
SEPTEMBER 18, 2025
6:00 P.M.

TOWN HALL

Pursuant to due call and notice thereof, Mayor Todd Hammel called the Zumbrota City Council to
order at 6:00 PM. PRESENT: Mayor Todd Hammel, Council members Bob Prigge, Kevin Amundson,
Joan Bucher, and Fred Raasch. Others present: City Administrator Brian Grudem, Finance/HR Director
Kim Simonson, Deputy City Administrator Myles Robb, Police Chief Pat Callahan, Acting Public Works
Director Jeff Meyers, Sergeant Tony Pasquale, Holly Galbus(remote), City Engineer Bill Angerman, and
Library Director James Hill.

AMENDMENTS/ADOPTION OF AGENDA
MOTION Amundson, second Prigge to adopt the agenda with the addition of item 8-C Set “Work
Sessions”. Approved 5-0-0.

PUBLIC COMMENT

CONSENT AGENDA:

MOTION Amundson, second Bucher to approve the consent agenda as follows:

4-A. MINUTES — 09/04/2025 REGULAR MEETING MINUTES

4-B. RESOLUTION 2025-28 AUTHORIZING AND APPROVING A 2025-2026 LOBBYIST CONTRACT FOR
THE PROPOSED NZSSD DISTRICT STATE CAPITAL REQUEST

4-C. RESOLUTION 2025-29 TRELSTAD 2N° MINOR SUBDIVISION

4-B. 2026 STREET PROJECT — PLEASANT AVENUE LOOP, ENGINEERING AMENDMENT

Approved 5-0-0 by roll call as follows: Hammel, aye; Prigge, aye; Bucher, aye; Amundson, aye; and
Raasch, aye.

ACCOUNTS PAYABLE SEPTEMBER 4, 2025
MOTION Prigge, second Amundson to approve the accounts payable of $139,814.99. Approved 5-0-0.

PUBLIC HEARING

UNFINISHED BUSINESS

7-A. RESOLUTION 2025-30 APPROVING PROPOSED BUDGET AND LEVY COLLECTIBLE IN 2026
MOTION Bucher, second Prigge to approve Resolution 2025-30 Approving Proposed Budget and Levy
Collectible in 2026 as follows:

GENERAL $2,522,117
LIBRARY S 259,189
PARK S 78,187
SWIM POOL S 98,807
21 GO BOND S 194,350
25 POOL BOND S 93,932
TOTAL Levy $3,246,582

Approved 5-0-0 by roll call as follows: Hammel, aye; Prigge, aye; Bucher, aye; Amundson, aye; and
Raasch, aye.



NEW BUSINESS

8-A. SET PUBLIC HEARING & ADOPTION DATES FOR THE 2026 FINAL LEVY AND BUDGET

MOTION Amundson, second Prigge to set a public hearing for the final levy and budget on December
4, 2025, at 6:05pm and to set the adoption date for the 2026 final levy and budget for December 18,
2025. Approved 5-0-0.

8-B. MERC WEC GAS FRANCHISE ZUMBROTA

Every twenty years the franchise agreement needs to be updated. The city attorney has reviewed it,
and a provision will be left in the contract to possibly charge a franchise fee by ordinance. MOTION
Prigge, second Bucher to approve the MERC WEC Gas Franchise. Approved 5-0-0.

8-B. SETT WORK SESSION

MOTION Prigge, second Bucher to set the following work sessions:
October 15, 2025, at 5:30 pm
November 13, 2025, at 4:30 pm
December 11, 2025, at 4:30 pm

Approved 5-0-0.

COMMENTS

FINANCE/HR DIRECTOR KIM SIMONSON
The current city auditor will no longer be doing municipal audits. Staff will be making a request to
advertise for requests for proposals for the 2025 audit at an upcoming meeting.

LIBRARY DIRECTOR JAMES HILL
The boiler installation at the library is complete. They did run into some issues relating to the hardness
of the water, but they have been resolved.

MAYOR TODD HAMMEL
City representatives met with the Senate bonding committee yesterday to discuss funding for the
sanitary district. He encouraged Council to participate in the parade.

COUNCIL MEMBER FRED RAASH
Asked if there will be signage relating to the pool fundraising. The public works staff is preparing the
signage for the Festival.

The meeting was adjourned at 6:20 pm.

City Administrator Brian Grudem



2905 South Broadway
Rochester, MN 55904-5515
Phone: 507.288.3923

Email: rochester@whks.com
Website: www.whks.com

September 25, 2025

Mr. Brian Grudem
City Administrator
City of Zumbrota

175 West Ave
Zumbrota, MN 55992

RE: Zumbrota, MN

2025 Street Improvements

Pay Request No. 1

Dear Brian:

whk,

engineers + planners + land surveyors

Enclosed is Pay Request No. 1 for work on the above referenced project. We recommend
payment in the amount of $111,382.20 to:

Rochester Sand and Gravel, A division
of Mathy Construction Company
4105 East River Road NE

Rochester, MN 55906

Please contact me if you have any questions.

Sincerely,

WHKS : co.

St et

Scott Huneke, P.E.
SH/bbs

Enclosure

cc: Jeff Meyers, City of Zumbrota
Matt Kasel, Rochester Sand and Gravel
Bill Angerman, WHKS (6737.25)



2905 South Broadway
Rochester, MN 55904
Phone 507-288-3923

PARTIAL PAYMENT ESTIMATE
FOR CONSTRUCTION WORK COMPLETED

whks

Project: 2025 Street Paving Bid Price: $160,860.00
Project No.: 6737.25 Date: Sep. 25, 2025
Location: Zumbrota, MN Estimate #: 1
Contractor: Rochester Sand & Gravel, A Div. of Mathy Const. Co % Complete: 73%
Quantity Quantity
. Completed | Completed | Quantity
Item Contract Unit Previous This Completed
No. Description Quantity Unit Price Estimates | Estimate to Date Total
1 MOBILIZATION 1 LUMP SUM [ $11,390.00 0.75 0.75 $8,542.50
2 FULL DEPTH RECLAMATION (P)* 4400 |SQYD $6.00 5,290.00 | 5,290.00 $31,740.00
3 DUST CONTROL--WATER 10 |M GALLON $7.50 - $0.00
4 AGGREGATE SUB-BASE--BREAKER RUN (CV) 370 [CUYD $34.00 56.00 56.00 $1,904.00
5 TYPE SP 9.5 WEARING COURSE MIXTURE (2;B)* 420 |TON $87.00 194.41 194.41 $16,913.67
6 TYPE SP 12.5 NON WEARING COURSE MIXTURE (2;B)* 700 [TON $79.00 722.00 722.00 $57,038.00
7 ADJUST FRAME RING AND CASTING 10 |EACH $1,070.00 - $0.00
8 ADJUST GATE VALVE BOX 6 EACH $250.00 - $0.00
9 TRAFFIC CONTROL 1 LUMP SUM $1,475.00 0.75 0.75 $1,106.25
10 STORM DRAIN INLET PROTECTION 6 EACH $150.00 - $0.00
11 REMOVE AND REPLACE BITUMINOUS PAVEMENT 50 [SQYD $80.00 - $0.00

* 800 LF of Sugarloaf Parkway was added to the project. The City is paying for the north half of the
roadway with Minneola Township paying for the south half.

Total Work Completed $117,244.42

$5,862.22
$0.00

Less 5% Retainage
Less Previous Payments

Net Payment this Estimate| $111,382.20

https://whkscwza.sharepoint.com/sites/ROCHESTERCONSTRUCTION/Projects/Zumbrota/6737.25 (2025 Street Paving)/Pay Request-6737.25 Street Improvements.xlsx



2905 South Broadway
Rochester, MN 55904-5515
Phone: 507.288.3923

Email: rochester@whks.com
Website: www.whks.com

September 23, 2025

Mr. Brian Grudem
City Administrator
City of Zumbrota

175 West Ave
Zumbrota, MN 55992

RE: Zumbrota, MN

City Hall Roof Repair
Pay Request No. 3 - Final
Knutson PO Number 2440027

Dear Brian:

whk,

engineers + planners + land surveyors

Enclosed is Pay Request No. 3 - Final for work on the above referenced project. We recommend

payment in the amount of $12,629.00 to:

Please contact me if you have any questions.

Sincerely,

WHKS : co.

%éﬁott Huneke, P.E.

SH/sgh

Enclosure

CC: Logan Back, Knutson Construction
William Angerman, WHKS (6737.25)

Knutson Construction Services
5985 Bandel Road NW
Rochester, MN 55901



2905 South Broadway
Rochester, MN 55904
Phone 507-288-3923

whks

PARTIAL PAYMENT ESTIMATE
FOR CONSTRUCTION WORK COMPLETED

Project: City Hall Roof Repair Quote Price:  $66,760.00
Project No.:  10338.00 Date:  Sep. 22,2025
Location: Zumbrota, MN Estimate #: 3 - Final
Contractor: ~ Knutson Construction % Complete: 110%
Quantity Quantity
. Completed | Completed | Quantity
ttem Contract Unit Previous This Completed
No. Description Quantity Unit Price Estimates | Estimate to Date Total
1 ROOF REPAIR 1 LUMP SUM $66,760.00 0.86 0.14 1.00 $66,760.00
ADDITIONAL ITEMS
2 STRUCTURAL STEEL REVISION | 1 Juumpsum | $7,003.00 - 1 1] $7,003.00
Total Work Completed $73,763.00
Less 0% Retainage $0.00
Less Previous Payments $61,134.00
Net Payment this Estimate $12,629.00
Digitally signed by Logan Back
DN: C=US,
E=Iback@knut truction. f
Logan Back e, coanion oo-seec
Manager, CN=Logan Back
Date: 2025.09.22 12:28:52-05'00"
Contractor Representative Date



2905 South Broadway
Rochester, MN 55904-5515
Phone: 507.288.3923

Email: rochester@whks.com
Website: www.whks.com

September 25, 2025

Mr. Brian Grudem
City Administrator
City of Zumbrota

175 West Ave
Zumbrota, MN 55992

RE: Zumbrota, MN

2024 East 9" Street Improvements
Pay Request No. 7

Dear Brian:

whk,

engineers + planners + land surveyors

Enclosed is Pay Request No. 7 for work on the above referenced project. We recommend

payment in the amount of $70,441.32to:

Please contact me if you have any questions.

Sincerely,

WHKS : co.

St

Scott Huneke, P.E.
SH/bbs

Enclosure

cc: Jeff Meyers, City of Zumbrota
Scott Schumacher, Schumacher Excavating, Inc.
Bill Angerman, WHKS (9851)

Schumacher Excavating, Inc.
50 Warren Ave
Zumbrota, MN 55992



2905 South Broadway
Rochester, MN 55904
Phone 507-288-3923

PARTIAL PAYMENT ESTIMATE

FOR CONSTRUCTION WORK COMPLETED

Project: East 9th Street Bid Price:  $741,434.50
Project No.: 9851.00 Date: Sep. 25, 2025
Location: Zumbrota, MN Estimate #: 7
Contractor: Schumacher Excavating, Inc. % Complete: 91%
Quantity Quantity
. Completed | Completed | Quantit
ltem Contract Unit Pre\?ious TEis Completgd
No. Description Quantity Unit Price Estimates Estimate to Date Total
1 MOBILIZATION 1| LUMP SUM| $17,000.00 1 - 1 $17,000.00
2 CLEARING & GRUBBING 2|ACRE $10,000.00 2 - 2 $20,000.00
3 SALVAGE AND REINSTALL SIGN 8|EACH $630.00 9.5 - 9.5 $5,985.00
4 SALVAGE AND REINSTALL MAILBOX 1|EACH $100.00 0.5 - 0.5 $50.00
5 REMOVE CULVERT 40|LIN FT $5.00 40 - 40 $200.00
6 REMOVE CONCRETE CURB AND GUTTER 120|LIN FT $5.00 167 - 167 $835.00
7 REMOVE CONCRETE PAVEMENT 880/SQ YD $8.50 894 - 894 $7,599.00
8 REMOVE BITUMINOUS PAVEMENT 450(SQ YD $6.50 463 - 463 $3,009.50
9 EXPLORATORY EXCAVATION 10|HOUR $350.00 9 - 9 $3,150.00
10 EXCAVATION - COMMON (P) 9900|CU YD $5.50 9,900 - 9,900 $54,450.00
11 EXCAVATION - POND (P) 300{CU YD $20.00 300 - 300 $6,000.00
12 SELECT GRANULAR EMBANKMENT (CV) 100|CU YD $18.30 - - - $0.00
13 CLEAN COURSE SAND - POND 175|CU YD $30.50 - - - $0.00
14 FILTRATION TOPSOIL - POND 60[(CU YD $42.50 - - - $0.00
15 GEOTEXTILE FABRIC TYPE 7 (P) 7500|SQ YD $3.00 7,500 - 7,500 $22,500.00
16 SUBGRADE PREPARATION 12" 18.7[ROAD STA $500.00 18.7 - 18.7 $9,350.00
17 DUST CONTROL--WATER 60(M GALLON $100.00 30 - 30 $3,000.00
18 AGGREGATE BASE, CLASS 5 (CV) - ROAD 2270|CU YD $24.65 2,270 - 2,270 $55,955.50
19 AGGREGATE BASE, CLASS 5 (CV) - PATH 180|CU YD $24.65 180 - 180 $4,437.00
20 AGGREGATE DRIVEWAY SURFACING 40|CU YD $22.10 35 - 35 $773.50
21 AGGREGATE SUB-BASE--BREAKER RUN (CV) 400|CU YD $30.00 - - - $0.00
22 AGGREGATE FOR PIPE FOUNDATION (CV) 35[CU YD $30.29 - - - $0.00
23 TYPE SP 9.5 WEARING COURSE MIXTURE (2;B) - PATH 130|TON $111.00 115.02 - 115.02 $12,767.22
24 TYPE SP 9.5 WEARING COURSE MIXTURE (2;B) - ROAD 600|TON $104.19 - 577.35 577.35 $60,154.10
25 TYPE SP 12.5 NON WEARING COURSE MIXTURE (2;B) - ROAD 1000{TON $96.85 872.19 - 872.19 $84,471.60
26 ADJUST FRAME RING AND CASTING 3|EACH $300.00 1 2 3 $900.00
27 ADJUST GATE VALVE BOX 6[EACH $150.00 - 6 6 $900.00
28 CONSTRUCT STRUCTURE TYPE 1 6|EACH $3,260.00 6 - 6 $19,560.00
29 CONSTRUCT STRUCTURE TYPE 4 (48") 2|EACH $4,250.00 2 - 2 $8,500.00
30 CONSTRUCT CLEAN OUT - POND 3|EACH $650.00 - - - $0.00
31 6" PRECAST CONCRETE HEADWALL 1|EACH $830.00 1 - 1 $830.00
32 12" RC PIPE APRON 3|EACH $925.00 3 - 3 $2,775.00
33 15" RC PIPE APRON 2|EACH $980.00 2 - 2 $1,960.00
34 18" RC PIPE APRON 3|EACH $1,100.00 3 - 3 $3,300.00
35 12" RC PIPE SEWER 180|LIN FT $56.00 181 - 181 $10,136.00
36 15" RC PIPE SEWER 104|LIN FT $65.00 100 - 100 $6,500.00
37 18" RC PIPE SEWER 68[LIN FT $76.00 67 - 67 $5,092.00
38 6" PVC PIPE DRAIN 74[LIN FT $22.00 96 - 96 $2,112.00
39 6" PERF PVC PIPE DRAIN 270|LIN FT $12.00 - - - $0.00
40 CONNECT TO EXISTING SANITARY STRUCTURE 1|EACH $4,000.00 1 - 1 $4,000.00
41 CONSTRUCT STRUCTURE TYPE 3 (48") 2|EACH $7,070.00 2 - 2 $14,140.00
42 8"X4" PVC WYE 5|EACH $340.00 6 - 6 $2,040.00
43 8"X6" PVC WYE 1|EACH $400.00 1 - 1 $400.00
44 8" PVC SANITARY SEWER 405|LIN FT $54.00 398 - 398 $21,492.00
45 4" PVC SANITARY SERVICE PIPE 165|LIN FT $35.00 253 - 253 $8,855.00
46 6" PVC SANITARY SERVICE PIPE 86|LIN FT $39.50 102 - 102 $4,029.00
47 1" CORPORATION STOP 6[EACH $460.00 7 - 7 $3,220.00
48 1" CURB STOP & BOX 6[EACH $510.00 7 - 7 $3,570.00
49 1" TYPE K COPPER PIPE 345|LIN FT $40.00 497 - 497 $19,880.00
50 4" POLYSTYRENE INSULATION 30(SQ YD $33.50 44 - 44 $1,474.00
51 CONCRETE CURB & GUTTER DESIGN B618 3250|LIN FT $20.87 3,243 - 3,243 $67,681.41
52 4" CONCRETE SIDEWALK 2820|SQ FT $6.65 2,805 - 2,805 $18,653.25
53 6" CONCRETE SIDEWALK 1100({SQ FT $8.75 1,121 - 1,121 $9,808.75
54 6" CONCRETE DRIVEWAY 115/SQ YD $81.95 - - - $0.00
55 TRUNCATED DOMES 160[SQ FT $75.60 162 - 162 $12,247.20
56 TRAFFIC CONTROL 1|LUMP SUM $3,450.00 0.95 - 0.95 $3,277.50
57 SIGN PANELS TYPE C 52|SQ FT $105.00 55.75 4.25 60.00 $6,300.00
58 STABILIZED CONSTRUCTION EXIT 1|LUMP SUM $1,000.00 1 - 1 $1,000.00

https://whkscwza.sharepoint.com/sitessROCHESTERCONSTRUCTION/Projects/Zumbrota/9851 (East 9th Street)/00-Pay Request/Pay Request-9851 East 9th Street.xIsx




2905 South Broadway Wh "
Rochester, MN 55904 N

Phone 507-288-3923

PARTIAL PAYMENT ESTIMATE
FOR CONSTRUCTION WORK COMPLETED

Project: East 9th Street Bid Price:  $741,434.50
Project No.: 9851.00 Date: Sep. 25, 2025
Location: Zumbrota, MN Estimate #: 7
Contractor: Schumacher Excavating, Inc. % Complete: 91%
Quantity Quantity
. Completed | Completed | Quantit
ltem Contract Unit Pre\?ious TEis Completgd
No. Description Quantity Unit Price Estimates Estimate to Date Total
59 STORM DRAIN INLET PROTECTION 8|EACH $150.00 9 - 9 $1,350.00
60 SILT FENCE; TYPE MS 2000|LIN FT $3.00 1,987 - 1,987 $5,961.00
61 SEDIMENT CONTROL LOG TYPE STRAW 155|LIN FT $2.92 210 50 260 $759.20
62 COMMON TOPSOIL BORROW 750|CU YD $24.40 136 - 136 $3,318.40
63 SODDING TYPE LAWN 1300/SQ YD $7.10 1,000 455 1,455 $10,330.50
64 ROLLED EROSION PREVENTION CATEGORY 20 4000[SQ YD $1.32 - 4,300 4,300 $5,676.00
65 ROLLED EROSION PREVENTION CATEGORY 76 27|SQ YD $53.00 27 - 27 $1,431.00
66 SITE RESTORATION TYPE 1 16000{SQ YD $0.95 8,000.0 - 8,000 $7,600.00
67 CROSSWALK PREFORM THERMOPLASTIC GROUND IN 300|SQFT $14.18 - - - $0.00
CHANGE ORDER
CO1 REMOVE AND REPLACED DAMAGED CURB AND GUTTER - LIN FT $56.00 9 - 9 $504.00
C0O2 FULL-DEPTH SAWCUT CURB FLANGE - LIN FT $30.00 9 - 9 $270.00
Total Work Completed $673,520.63
Less 1% Retainage $6,735.21
Less Previous Payments $596,344.10

Net Payment this Estimate $70,441.32

https://whkscwza.sharepoint.com/sitessROCHESTERCONSTRUCTION/Projects/Zumbrota/9851 (East 9th Street)/00-Pay Request/Pay Request-9851 East 9th Street.xIsx



- 210 Wood Lake Drive SE
74 \ Southeast Rochester, MN 55904
' : Servlce Phone: 507-288-1282
. Fax: 507-288-7663
- A COODE‘ rative WWW.SSC.CO0P
CALL FOR NOMINATIONS

TO THE SOUTHEAST SERVICE COOPERATIVE BOARD OF DIRECTORS
September 25, 2025

TO: Southeast Service Cooperative Active Member Superintendents and Board Chairs
FROM: The Southeast Service Cooperative Board of Directors

e The Board of Directors issues this call for nominations to candidacy for the SSC Board of Directors
for positions beginning January 1, 2026.

e Five (5) positions are filled by individuals currently serving on boards of education of school districts
who represent Public School District Active Education members of the Cooperative.

e Three (3) positions are filled by individuals who are current elected officials, appointed officials, or
other employees of a member local government organization.

e One (1) position is filled by an individual who is selected and appointed by the existing Board of
Directors based on expertise related to organizational priorities.

Open Government Positions:
e Two four-year terms January 1, 2026 — December 31, 2029

Open Education Positions:
e Two four-year terms January 1, 2026 — December 31, 2029

Below is a current roster, with the open positions highlighted in red print:

Name and Member Agency Term Expires 12/31

CATEGORY 1: Active Education Members (Public School Districts)

Jean Roth, Zumbrota-Mazeppa 2026
Monica Sveen-Ziebell, Plainview-Elgin-Millville 2026
Don Leathers, Austin 2028
Jason Marquardt, Mabel-Canton 2025
Brein Maki, Lewiston-Altura 2025

CATEGORY 2: Active Local Government Members

Al Roder, City of Byron 2028
Theressa Arrick-Kruger, Houston County 2025
Brian Grudem, City of Zumbrota 2025




NOMINATIONS for candidacy must be made by a majority vote of the local board or council that holds
an active membership in the Southeast Service Cooperative. Category 1 nominations may be made only
by voting Education Members (public school districts). Category 2 nominations may be made only by
voting Government Unit Member organizations. The nomination petition on the next page must be
completed and received by the Southeast Service Cooperative office by Thursday, October 23, 2025.
Nominations can be emailed, mailed or faxed — instructions are at the bottom of the nomination form.

ELECTION: Printed ballots will be sent by U.S. mail to Southeast Service Cooperative active members on
or about Friday, October 24, 2025. This ballot will include the names of all candidates whose
nomination petitions have been received by the deadline listed above. The background and experience
of each candidate included in the nomination will be printed and distributed to all eligible voters. Each
individual serving on the board or council of an active member agency will have one vote. Ballots must
be returned to the Southeast Service Cooperative by Tuesday, December 16, 2025. The candidates with
the highest number of votes will be declared elected in their respective category by the Southeast
Service Cooperative Board Canvassing Committee at its meeting on Wednesday, December 17, 2025.

BOARD MEETINGS have traditionally been held on the fourth Wednesday of the month beginning at
5:30 PM. The Board establishes the meeting schedule at their January meeting. On an average, the
meetings last one to two hours.

Nomination Forms Due 10/23/25

NOMINATION FORM
on next page



Nomination Petition — Local Government Members Category 2
Southeast Service Cooperative Board of Directors Election — Term starting 1/1/2026

This petition must be received at SSC by Thursday, October 23, 2025.

This nominee has agreed to accept this nomination, attested by signature below. We nominate the
following individual:

Name: Brian Grudem

Phone 507-884-0027 Email bgrudem@ci.zumbrota.mn.us

Address 175 West Ave City, State, Zip Zumbrota, MN 55992

Background and Experience (please list all background and experience which contributes to the candidate’s

qualifications): _Brian has been the City Administrator here in Zumbrota for over 5-years. He just completed his first year on the

SSC board of directors as a local government official. Brian served as a member of the Zumbrota-Mazeppa school board for 8-years

and spent 7 of those years on the board of directors at the Southeast Services Cooperative as a school board member. We are thrilled

to nominate Brian for another term on the Southeast Services Cooperative Board of Directors

Name of Nominating Organization: City of Zumbrota, City Council

Our organization is represented by the Mayor and 4 council members, of which we represent at
least a majority. Following are signatures of Board/Council Members supporting this nomination:

Please complete and return this petition, to be received at SSC by:
Thursday, October 23, 2025

Send or email (PDF with signatures) to: Christi Fosland
Southeast Service Cooperative
210 Wood Lake Drive SE
Rochester, MN 55904
Email: cfosland@ssc.coop, Phone: 507.281.6684, Fax: 507.288.7663



CHECK
82019
82020
82021
82022
82024
82025
82027
82028
82030
82031
82032
82033
82034
82035
82037
82039
82040
82041
82042
82043
82044
82045
82046
82047
82048
82050
82051
1069024
1069025
1069026

PAYEE
ZTA POSTMASTER
GOODHUE CO CO-OP ELECTRIC
MEISTER, KURT
METRO SALES INC
RAASCH, MIRANDA
SIMONSON, KIMBERLY
BRIDGEVIEW FARMS
BUSBY HARDWARE
CINTAS CORPORATION
CITY OF WANAMINGO
DG MINNESOTA CS 2021,LLC
D'S AUTO CARE
EATI
FLAHERTY & HOOD PA
GILA LLC
GREAT AMERICA FINANCIAL SVCS
HAWKINS WATER TREATMENT GROUP
JOHN DEERE FINANCIAL
MENARDS - ROCHESTER NORTH
NAPA AUTO PARTS STORE
NICOLLET PROJECTS 1 LLC
RAASCH, MIRANDA
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City of Zumbrota — Internal Job Posting

Public Works Director
Department: Public Works
Reports To: City Administrator
Status: Full-time, Non-Exempt

About the Role

The City of Zumbrota is seeking an experienced and motivated Public Works Director to lead
our Public Works Department. This position oversees streets, water, wastewater, stormwater,
parks, and the swimming pool, ensuring safe, reliable, and efficient services for our
community.

Key Responsibilities
e Lead and supervise Public Works staff.
e Manage daily operations and long-term infrastructure planning.
e Oversee budgets, equipment purchases, and capital improvement projects.
o Ensure compliance with state and federal health, safety, and environmental regulations.
e Serve as a City representative with contractors, engineers, and regulatory agencies.
e Provide technical expertise and recommendations to City leadership.

Minimum Qualifications
e High school diploma or GED.
e (lass B Wastewater Operator License & Class D Water Operator License.
e Minnesota Class B CDL with Air Brake Endorsement.
e 2+ years supervisory experience.
o 2+ years in Class B wastewater operations (or equivalent).
o Experience in street and storm sewer maintenance.
(Certified Pool Operator License preferred)

Compensation & Benefits

o Hourly Range: $38.08 — $49.50 (DOQ)

o Full benefits package including health, dental, retirement, and longevity pay.
How to Apply
Internal candidates should submit a letter of interest and updated resume to the City
Administrator by Thursday October 16th. Applications will be reviewed confidentially.

City of Zumbrota 175 WEST AVE. ZUMBROTA, MN 55992 / PH. 507-732-7318 / FAX
507-732-7884



CITY OF

JOB DESCRIPTION
JOB TITLE: Public Works Director Department: Public Works
REPORTS TO: City Administrator Supervises: Streets, Water,
FSLA Status: Non-Exempt Wastewater
Stormwater
Parks, Pool

POSITION SUMMARY

The Public Works Director is a senior leadership position responsible for planning, directing,

coordinating, and supervising all operations of the city's Public Works Department. Under the
direction of the City Administrator, the Director ensures the efficient delivery, maintenance, and
improvement of public infrastructure and related services, including roads, stormwater, water

and wastewater systems, public buildings, parks, and municipal grounds. The Director also
advises elected officials on infrastructure policies, capital planning, and budgets, and is
responsible for meeting regulatory requirements.

JOB DUTIES OR ESSENTIAL FUNCTIONS

The essential functions of the position include, but are not limited to the following:

e Provide strategic and visionary leadership for the Public Works Department, including

long-term planning, asset management, and capital improvement planning.
e Provides technical expertise, feasibility studies, and cost analyses to the City

Administrator and City Council for planning and decision-making pertaining to the City's

public works and improvement programs.
e Prepare, submit, and administer departmental operating and capital budgets; monitor
expenditures and ensure cost-effective operations.

e Coordinate with other city departments, external agencies, and utilities; ensure alignment
of public works goals with broader city policy objectives, including equity, sustainability,

safety, and regulatory compliance.

e Oversee daily operations for infrastructure systems: streets, sidewalks, stormwater,
sanitary and potable water systems, water treatment, wastewater treatment, sewer
systems, etc. Responsible to ensure compliance with all state and federal health
regulations and to meet both current and future community needs.
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e Oversee maintenance, repair, construction, and reconstruction of city public works
infrastructure and facilities. Includes coordination with engineering, contractors,
consultants.

e Represents the City with state and county officials, including the MN Pollution Control
Agency, MN Department of Health, MN Department of Natural Resources, MN
Department of Transportation, Goodhue County FSA & NRCS Oftices, OSHA, Federal
Emergency Management Agency, and Goodhue County Highway Department.

e Develops and oversees policies, procedures and practices to ensure safety and efficiency.

e Develops and maintains the department safety program including coordination of monthly
safety meetings.

e Develops and plans purchases utilizing the capital equipment improvement fund and
gathers quotes and bidding information from vendors.

e Responds to concerns, issues, and complaints from the general public, City Administrator,
elected officials and regulatory agencies.

e Prepares bid specifications proposals. Oversees laboratory certification.

e Prepares monthly and annual reports for various governmental agencies including DNR,
MPCA, etc.

e Reviews monthly sewer usage bill for dairy industry.

e Ensures water and wastewater regulations and permit requirements are met by the local
dairy industry.

e Updates the swimming pool maintenance manual and maintains all swimming pool
equipment.

e Serves as a liaison and advisor for the City with consulting engineers, government agents,
developers and others to ensure the coordination of development activities within the
community as planned.

e Works with engineers on public works projects and infrastructure mapping planning
and preparing specifications, surveying and on-site inspections. necessary permits are
obtained prior to the project’s commencement.

e Attends City Council and other meetings as directed. Performs other duties as apparent or
assigned.

e Performs other duties as apparent or assigned.

SUPERVISORY RESPONSIBILITIES

The Public Works Director manages staff within the divisions of Water, Wastewater,
Stormwater, Streets, and Parks. Responsibilities include but not limited to:
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Assigning, directing, and evaluating work.
Interviewing, hiring, training, promoting, and disciplining staff.
Evaluating performance and providing feedback.

Recommending transfers, promotions, demotions, suspensions, or terminations in
accordance with City policies and applicable laws.

QUALIFICATION REQUIREMENTS

To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or
ability required. Reasonable accommodation may be made to enable individuals with
disabilities to perform the essential functions.

MINIMUM QUALIFICATIONS

High school diploma or GED.

Two (2) years’ experience in a Class B wastewater facility, or four (4) years in a Class C or lower
wastewater facility.

Two (2) years’ experience in street and storm sewer maintenance and repair.
At least two (2) years of supervisory experience.
Proficiency with computers and related software.

Or an equivalent combination of education and experience.

KNOWLEDGE, SKILLS, AND ABILITIES

Language Skills

Ability to read, write, interpret, and analyze technical manuals, specifications, contracts,
development agreements, legislation statutes, legal descriptions, deeds, easements,
financial reports, and other legal documents.

Strong written and verbal communication skills for interacting with staff, elected
officials, regulatory agencies, and the public.

Ability to explain complex technical information in clear, non-technical terms.

Skilled in preparing and delivering public presentations.

Mathematical Skills
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o Ability to calculate rates, ratios, percentages, volumes, detention times, pumping rates,
and process controls.

o Competence in metric-to-standard conversions and material quantity estimations.
e Budget preparation and financial analysis skills.

Reasoning Ability

e Ability to define problems, collect data, analyze facts, and draw valid conclusions.
o Skilled at interpreting complex technical instructions, diagrams, and regulations.
OTHER KNOWLEDGE, SKILLS, AND ABILITIES

e Proficiency in developing a comprehensive schedule of duties for public works staff.

o Considerable knowledge of water storage, distribution and sewer systems repair and
maintenance, street maintenance, and deep well turbine pumps.

o Considerable knowledge and experience in the safe and efficient operation of a Class B
wastewater treatment facility.

e Considerable knowledge of mechanical, hydraulic, electrical and electronic systems.

o Working knowledge of plumbing, electrical and carpentry basics.
Working knowledge of computers and software applications.

o Knowledge of State and Federal regulations applicable to wastewater treatment facilities,
potable water quality, street maintenance and storm water systems.

o Experience in the preparation and presentation of budgets as well as monitoring of
expenditures.

o Ability to test water quality and maintain department equipment and facilities.

e Ability to read mechanical and electrical blueprints and drawings for installation of
new equipment.

e Ability to operate tractors, backhoes, dump trucks, skid loaders, and forklifts.

e Ability to provide direction and guidelines to employees.
CERTIFICATES, LICENSES, REGISTRATIONS

e Class D Water Operator License
e (lass B Wastewater Operator License
e Valid Minnesota Class B Commercial Driver’s License with Air Brake Endorsement

e Certified Pool Operator (CPO) License
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PHYSICAL DEMANDS

e The physical demands described here are representative of those that must be met by
an employee to successfully perform the essential functions of this job. Reasonable
accommodation may be made to enable individuals with disabilities to perform the
essential functions.

e While performing the duties of this job, the employee is regularly required to use hands
to finger, handle, or feel objects, tools, or controls; reach with hands and arms; and
taste or smell. The employee frequently is required to sit. The employee is occasionally
required to stand; walk; climb or balance; stoop, kneel, crouch, or crawl; and talk or
hear.

o The employee must frequently lift and/or move up to 25 pounds and occasionally lift
and/or move up to 50 pounds. Specific vision abilities required by this job include close
vision, distance vision, color vision, peripheral vision, depth perception, and the ability
to adjust focus.

WORK ENVIRONMENT

e The work environment characteristics described here are representative of those an
employee encounters while performing the essential functions of this job. Reasonable
accommodation may be made to enable individuals with disabilities to perform the
essential functions.

e While performing the duties of this job, the employee regularly works in outside-weather
conditions. The employee frequently works near moving mechanical parts and is
frequently exposed to wet and/or humid conditions, fumes or airborne particles, and toxic
or caustic chemicals. The employee occasionally works in high, precarious places and is
occasionally exposed to risk of electrical shock and vibration.

e Thenoise level in the work environment is usually moderate.

COMPETENCIES COMMON TO ALL CITY POSITIONS

e Maintain a thorough working knowledge of and comply with all departmental and
applicable City policies and procedures.

o Demonstration by personal example, a positive attitude, the spirit of service, excellence,
and integrity expected from all staff.

o Develop respectful and cooperative working relationships with co-workers, including
willing assistance to newer staff so job responsibilities can be performed with
confidence as quickly as possible.

e Confer regularly with and keep immediate supervisor informed of all important matters
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which pertain to the applicable job functions and responsibilities.

o Represent the City in a professional manner to the public, outside contacts and
constituencies.

SALARY & BENEFITS

e The salary range for this position is $38.08 to $49.50 per hour. We offer a full range of
benefits, including health, dental, retirement, longevity pay and more.

The above statements are intended to describe the general nature and level of work being
performed by individuals employed in this job. They are not intended to be an exhaustive
list of all duties and qualifications required of personnel in this job. The employer may and
reserves its right to change the job description and establish, modify or eliminate job duties
and responsibilities and jobs at its discretion with or without notice.

REVIEW
I acknowledge reviewing this job description.

Employee Date
I acknowledge reviewing and approving this job

description.

Department Head Date
City Administrator Date
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