
 CITY OF ZUMBROTA 
COUNCIL MEETING MINUTES 

DECEMBER 4, 2025 
6:00 P.M. 

TOWN HALL 
 

Pursuant to due call and notice thereof, acting Mayor Bob Prigge called the Zumbrota City Council to 
order at 6:00 PM. PRESENT: Council members Bob Prigge, Kevin Amundson, Joan Bucher, and Fred 
Raasch. Absent: Mayor Todd Hammel. Others present: Finance/HR Director Kim Simonson, Deputy 
City Administrator Myles Robb, City Administrator Brian Grudem, Laurie Anderson-Wilson, , Police 
Chief Pat Callahan, Public Works Director Jeff Meyers, Holly Galbus(remote), Sergeant Tony Pasquale, 
Library Director  James Hill, Logan Simon. 

AMENDMENTS/ADOPTION OF AGENDA 
MOTION Amundson, second Bucher, to adopt the agenda. Approved 4-0-0. 
 
PUBLIC COMMENT 
 
CONSENT AGENDA: 
MOTION Bucher, second Amundson to approve the consent agenda as follows: 
4-A. MINUTES – 11/20/2025 REGULAR MEETING MINUTES 
4-A. PAY REQUEST 6 – FINAL – EAST 9TH ST - CHAMPA 
4-C. 2026 CEDA CONTRACT 
4-D. 2026 EDIBLE CANNABINOID LICENSE RENEWALS 

Covered Bridge Supper Club, Inc, 1439 North Star Drive 
Kwik Trip, Inc #463, 100 Jefferson Dr 
Nilssens Foods, 228 West Ave 
Zumbrota Tobacco, Inc, 2101 180th Ave 

4-E. 2026 CIGARETTE & TOBACCO LICENSE RENEWALS 
Casey’s General Store #2809, 1390 Main St 
Casey’s General Store #2810, 188 Main St 
Kwik Trip, Inc #463, 100 Jefferson Dr 
The Guilty Goose Inc, 223 Main St S 
Zumbrota Tobacco, Inc, 2101 180th Ave 
Nilssens Foods, 228 West Ave 
Family Dollar, LLC, 2101 180th Ave Suite A 

Approved 4-0-0. 
 
ACCOUNTS PAYABLE 12/4/2025 
MOTION Bucher, second Amundson to approve the accounts payable of $159,109.48. Approved 4-0-0. 
 
PUBLIC HEARING 
6-A. PUBLIC HEARING FOR THE FINAL 2026 BUDGET AND LEVY 
The public hearing opened at 6:07 pm. Simonson gave an overview of the changes which have been 
made to the budget since the initial certification to the levy. The pool bonding has been removed as 
well as a shifting of public works employees. These changes have allowed for a levy reduction from 
over 14% to 8.39%. The budget will be reviewed at the next work session with approval slated for 
December 18th. The public hearing closed at 6:19 pm. 
 



UNFINISHED BUSINESS 
7-A. FEE SCHEDULE 
Grudem reviewed the fee schedule and asked for Council comments. This item will be at the next 
Council meeting and needs to be approved in January.  
 
NEW BUSINESS 
8-A. RESOLUTION 2025-36 RESOLUTION REJECTING ALL POOL BIDS 
MOTION Bucher, second Amundson to approve Resolution 2025-36 Resolution Rejection all Pool Bids. 
Approved by roll call 4-0-0. Prigge:aye; Bucher: aye; Amundson: aye: Raasch: aye. 
 
8-B. RESOLUTION 2025-37 ACKNOWLEDGING THE AWARD OF GRANT FUNDS FROM THE GREATER 
MINNESOTA SMAL CITIES (TIER II CITIES) HOUSING AID GRANT PROGRAM 
Community Development Director Kurt Meister  wrote a grant on  behalf of Goodhue County Habitat 
for Humanity. They were awarded an $85,000 grant to help fund the purchase of property in Zumbrota 
to build for Habitat for Humanity.  
MOTION Bucher, second Amundson to approve Resolution 2025-37 Acknowledging the Award of 
Grant Funds from the Greater Minnesota Small Cities (Tier II Cities) Housing and Grant Program. 
Approved by roll call 4-0-0. Prigge:aye; Bucher: aye; Amundson: aye: Raasch: aye. 
 
8-C. ZUMBROTA POLICE DEPARTMENT (LELS) CONTRACT 2026-2028 
MOTION Amundson, second Bucher to approve the Zumbrota Police Department (LELS) contract 2026-
2028. Approved 4-0-0. 
 
COMMENTS 
DEPUTY CITY ADMINISTRATOR MYLES ROBB   
Informed the Council, a new personnel policy, and a revised animal ordinance will be presented to the 
Council soon. 
 
CITY ADMINISTRATOR BRIAN GRUDEM 
 The VFW’s Donny and frank raised over $11,000 for the pool. There will be a Council work  session 
12/11 at 4:30 pm. 
 
COUNCIL MEMBER JOAN BUCHER 
Said she has had positive public comments on rebidding and building a new pool. 

The meeting was adjourned at 6:31 pm. 
         
                                                                      
 
       City Administrator Brian Grudem 


