CITY OF ZUMBROTA
COUNCIL WORK SESSION MEETING MINUTES
OCTOBER 15, 2015
5:30 P.M.
TOWN HALL

Present: Mayor Todd Hammel, Council Members Bob Prigge, Joan Bucher, Kevin Amundson and Fred
Raash, City Administrator Brian Grudem, Police Chief Pat Callahan, Finance/HR Director Kim
Simonson, Deputy City Administrator Myles Robb, Police Sergeant Tony Pasquale.

2026 BUDGET DISCUSSION
e Simonson discussed the changes to the budget with the removal of the pool bonding for 2026
and the restructuring of the public works staff. The levy is expected to increase 8.39%.
e Sergeant Pasquale and Chief Callahan discussed strategies for hiring a new officer. They asked
the Council to consider hiring someone as a sergeant.

FEE SCHEDULE
Grudem presented the proposed fee schedule. Robb weighed in on some ordinance fees to be
added. The fee schedule needs to be approved in January.

SAFETY DOLLARS
Grudem and Simonson asked the Council for thoughts on how to allocate the safety dollars.
Simonson was asked to bring a budget percentage to the second meeting in January.

CITY AUDITOR
The RFPs for City Auditor have been received. The Council will be asked to select an auditor at the

next meeting.

The meeting adjourned at 6:13 pm.




